
1. We comply with the rules and we act professionally and ethically in everything we do, always.
Openbank is a regulated company. Whatever we do, we always make sure it complies with the laws, regulations, and internal rules within the market we operate. 
We act according to professional ethics, with the utmost honesty and transparency. There is zero tolerance for non-compliance and unethical behavior. It´s as 
simple as that.

2. We take calculated and considered risks
We work relentlessly to improve the value of what we create for our customers. In doing so, we innovate, try new things, and take risks, not just �inancial ones. We 
are all accountable for managing, controlling and reporting risks according to our governance. Therefore, we always seek approval before acting and we measure 
and report everything we do. We are quick to recognize failure, and we know when it’s time change direction. We admit our mistakes and learn from them, it’s 
part of our improvement process. 

3. We put the customer at the heart of everything we do
Whatever we do, whatever product or service we create and promote, we always ensure it is both relevant and good for our customers. Otherwise, we are doing 
something wrong. Our success is measured by the value customers put on our proposition, be that in monetary terms, ease of use, convenience, or functionality.

4. We build customer trust and we value it
By banking with us, customers put their �inancial affairs in our hands. We can never put this level of customer trust at stake. We are a bank and there is no such 
thing as a bank without customer trust.

5. We deliver and we do it ef�iciently
We focus on delivering results, on moving the needle. We think time and cost are the essence of our business. We know exactly what’s expected from us, and we 
deliver it through relentless execution. We have a clear roadmap of milestones and deliverables.

6. We want it all and we want it now

We have and share with our teams a deep sense of urgency. We take time to think and to analyze, but we rapidly switch into action mode and focus on delivering 
what we promise. If it is a reversible action, then we move even faster, while we carefully consider “one way door” decisions. We are an “and”, not an “or” company: 
we want it all.

7. We are drivers, not passengers
At Openbank, we don’t complain or criticize, we take action to �ix it. We behave as owners beyond the scope of our roles. We make sure things happen, end to 
end. If it has to do with Openbank and our clients, then it is our job. We take pride in our work, our teams, and in Openbank.

8. We make fact-based decisions
We know our numbers, and have a deep understanding of the business levers behind each KPI. We understand the relationship between input and output. We 
have very high attention to detail and we measure the results of everything we do. We are a company that looks beyond the decimal point and we never misrepre-
sent facts.

9. We do things better every time
We are obsessed with improving the results and the quality of what we do. We always think that things can be done better, more ef�iciently, with less risk, and pro-
viding a better customer experience. We are continuously raising the bar of everything we do.

10. We focus on hiring and developing the best talent
Our people are vital to achieving our goals, and so we ensure that we hire and develop great talent, working hard to forge a working environment that attracts 
and promotes them. We are a meritocracy.  As a company, we are only as good as our team, so every person we hire has to be able to substantially improve our 
talent pool.

11. We make Openbank a great place to work
We do our part as leaders and team members to make Openbank a great place to work. We are respectful to others, and we foster an inclusive working environ-
ment with a sustainable work-life balance. We are proud of our organisation´s culture.

12. We are a team, and behave as such
We take full responsibility for our role in the team and we focus on the task at hand, but we always see the big picture and support each other because Openbank 
is everybody’s job. We tear down the walls of departments. Our colleagues know they can count on us and our teams.

13. We have an obligation to challenge
We are innovators, which means challenging the status quo. When we disagree, we express our opinions, even if it’s uncomfortable. Active and lively debate helps 
us make better decisions as a team, and once the decision is made, we fully commit to it, even if we initially disagreed.

Leadership Principles
These are our leadership principles. 
We really mean them, so be ready to use them as a compass in your everyday life at Openbank


