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1. Purpose iyl

A whistle blower is defined as an employee who, in good faith, submits a
confidential or anonymous allegation of misconduct or potential
wrongdoing. Whistleblowers are not those who raise issues or concerns
through the normal business or management channels in an open, non-
confidential manner. The policy provides protection to all Board of
Directors, committee members, executive management, managers, and
employees (together, the “Concerned Persons”) who report, in good faith,
suspected violations by other Board or staff members.

The purpose of this whistle-blowing policy is to facilitate and encourage
Concerned Persons to disclose any malpractice or misconduct of which they
become aware of. More importantly, this policy is to reassure whistle
blowers who report allegations of such malpractice or misconduct shall be

protected from reprisals or victimization for whistle blowing in good faith.

2. Introduction

All employees are encouraged to raise genuine concerns about possible
improprieties in matters of financial reporting and other malpractices at the

earliest opportunity, and in an appropriate way.

This policy is designed to:

e  Support our values, respect for all, integrity, passion, quality;

e  Respect human rights; respect humanity and not discriminate
against people or violate human rights on the basis of race,

nationality, belief, religion, gender or other grounds;

e  Cultivate a work environment in which people can effectively
and enjoyably complete their responsibilities. All directors and
employees shall respect each other as work partners, and be aware
that acts such as sexual harassment and power harassment are an
affront to human dignity and will not be tolerated in the work
place;

e  Treat colleagues with fairness and respect, help them to grow,

enable individuals to make a difference and teams to win;

e  Take aresolute stance against criminal groups and other
antisocial elements;
e  Ensure employees can raise concerns without fear of suftering

retribution; and
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e  Provide a transparent and confidential process for dealing with
concerns.

This policy does not only cover possible improprieties in matters of

financial reporting, but also:

. Fraud;

e  Corruption, bribery or blackmail;

e  Criminal offences;

e  Failure to comply with legal or regulatory obligations;

e  Miscarriage of justice;

e  Endangering the health and safety of an individual;

e  The unauthorized use of SADAFCO funds;

e  Other unethical conduct;

e  Concealment of any of the above

3. Principles

e All concerns raised will be treated fairly and properly;

e  SADAFCO will not tolerate the harassment or victimization of
anyone raising a genuine concern;

e Any individual making a disclosure will retain their anonymity
unless they agree otherwise;

e SADAFCO will ensure that any individual raising a concern is
aware of who is handling the matter;

e  SADAFCO will ensure no one will be at risk of suffering some
form of retribution as a result of raising a concern even if they are
mistaken.

e  SADAFCO do not however extend this assurance to someone

who maliciously raises a matter they know is untrue.

4. Grievance Procedure

If any employee believes reasonably and in good faith that malpractice exists
in the work place, then he or she should report this immediately to their
own line supervisor. However, if for any reason they are reluctant to do so,
then they should report their concerns to the Director of HR Department.
Employees concerned about speaking to another member of staff can speak,
in confidence, to an independent third party by calling the whistle-blowing
Your concerns will be reported to the Company without revealing your
identity.

The appointed party will decide on the most appropriate investigation

channels and recourses to deal with all complaints raised through them and,
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if necessary, will route them to the Audit Committee and/or Board of
Directors to reach a decision. If these channels have been followed and
employees still have concerns, or if employees feel the matter is so serious
that it cannot be discussed with any of the above.

Employees, who have raised concerns internally, will be informed of who
is handling the matter, how they can make contact with them and if there
is any further assistance required. We will give as much feedback as we can
without any infringement on a duty of confident owed by us to someone
else.

Employees’ identities will not be disclosed without prior consent. Where
concerns are unable to be resolved without revealing the identity of the
employee raising the concern, (eg. if their evidence is required in court), the

concerned employee will be consulted as to whether and how to proceed.

5. Reporting Inaccurately

The malicious use of the whistle blowing policy will result in disciplinary
action against the whistle blowing complainant, up to and including

termination of employment.
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