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Johnson Matthey Group 
 
Speak Up Policy (the “Policy”) 
 

Statement 
 
It is the policy of the Johnson Matthey Group to encourage you to raise concerns if you see, know of 
or suspect conduct that might violate our Code of Ethics, our policies and procedures or the law - 
“Speak Up”.   Johnson Matthey plc takes seriously all concerns raised honestly and will deal with each 
in a prompt and thorough manner. Johnson Matthey plc’s Board of Directors and its Group 
Management Committee are fully committed to this Policy and recognise its importance in protecting 
the reputation and wellbeing of our employees, our company, our business partners and our external 
stakeholders.    

 
INTRODUCTION 
 
What is the aim of this Policy? 
The aim of this Policy is to give you guidance on how you can raise concerns about known or 
suspected misconduct in confidence and without fear of retaliation.  The Policy also describes why 
raising concerns is important and what happens after you raise a concern. 
 
What is Speaking Up? 
Speaking Up is where you raise concerns about known or suspected unsafe, unethical or unlawful 
conduct.  This conduct may have already occurred, may be occurring or you believe it may likely 
occur in the future.   
 
Why is asking for help and Speaking Up important? 
Johnson Matthey is committed to responsible business practices, acting with honesty, integrity and 
with respect for others. Our Code of Ethics (the “Code”) supports this commitment by providing 
guidance about our values and principles as well as being a road map to help you find and navigate 
some of the legal requirements and policies that apply to you.  If the Code does not provide you with 
the guidance that you need in a particular situation, you can ask your line manager, Ethics 
Ambassador or someone in a relevant Group function for help.  Remember, it is always better to ask 
than to risk getting it wrong.  
 
If you see, know of or suspect unsafe, unethical or unlawful conduct that appears to breach our 
Code, our policies and procedures or the law, Johnson Matthey encourages you to Speak Up.  The 
earlier you Speak Up the more likely it is that the impact of the situation can be minimised.  Johnson 
Matthey encourages you to be open about the concerns you have in order that they can be followed 
up, investigated where appropriate, resolved and lessons can be learnt.  You should not investigate 
any concerns yourself.  
 
Integrity is one of Johnson Matthey’s core values. Speaking Up, and supporting those that do Speak 
Up, is key to acting with integrity.  Johnson Matthey expects you to maintain the high standards set 
out in our Code and Johnson Matthey values the help of anyone who identifies and raises concerns 
that need to be addressed.   
 
Who can Speak Up? 
This Policy applies to all of Johnson Matthey’s directors, officers, employees, agency or contract 
workers, self-employed contractors and trainees on work experience/vocational training 
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(“Employees”). Third parties that Johnson Matthey has a business relationship with, such as 
suppliers, agents and distributors and customers, may also Speak Up.   
 
 
What type of concerns are covered by this Policy? 
Examples of unsafe, unethical or unlawful conduct that may be raised under this Policy include: 
 

Bribery and Corruption  Facilitation payments  

Competition law concerns Fraud 

Conflicts of Interest  Gifts and Hospitality breaches 

Data Protection breaches Improper use of physical assets 

Inappropriate disclosure of Confidential 
Information or use of Intellectual Property 

Inadequate financial or non-financial record-
keeping 

Discrimination, harassment or bullying Inappropriate information exchange 

Environment Health and Safety concerns Insider trading 

Human Rights issues Trade and Export Control breaches 

 
Do not use this Policy to report employment grievances (please instead refer to the Grievance 
Procedure), personal disputes or to make false accusations.  Where you are not sure whether your 
concern is or is not a grievance and/or if your concern is part grievance and part misconduct, Speak 
Up and seek guidance as to what to do next.  
 
HOW AND WHAT 
 
How do I ask for help or Speak Up? 
Whenever you have a question about business conduct your first port of call for guidance should be 
the Code. The Code will assist you with who and where to go to for more help about a specific issue.  
There are a number of different channels through which you can ask for help or Speak Up: 
 

Your manager 
As a general guideline, the first person to approach when you have questions, need further 
advice or guidance or want to raise a concern is your manager.    
 
Human Resources, Group Legal, Group Ethics and Compliance 
You may choose to ask questions, seek advice or raise a concern, especially if it relates to the 
expertise of these functions, directly with your local HR, Group Legal or Group Ethics and 
Compliance.   
 
Other Group functions 
Where your question or concern is within the expertise of another Group function, such as 
Group EHS, you can raise it with your local or Group contact in these functions. 
 
Ethics Ambassadors 
Your Ethics Ambassador is an additional point of contact for you to ask questions, seek guidance 
or raise concerns.  They should be able to point you in the right direction for advice or assist 
with general queries.  
 
Speak Up line 
Johnson Matthey provides you with a further means to raise concerns, particularly if you would 
prefer to do so anonymously (where local law permits).  The Johnson Matthey Speak Up line is 
hosted by an independent third party and provides two methods for you to submit a report: 
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By telephone – Refer to www.JM.ethicspoint.com for your country’s telephone number  
 
Online – Visit www.JM.ethicspoint.com  
 

You are strongly encouraged to raise your concern internally via one of these channels.   This 
provides Johnson Matthey with the best chance of assessing the situation and taking appropriate 
action.  Taking a concern to someone outside Johnson Matthey, such as the media, can have serious 
implications for Johnson Matthey, for those involved and possibly yourself.    
 
What information do I need to provide when I Speak Up? 
When you Speak Up you need to provide as much information as you can to enable Johnson 
Matthey to assess and investigate your concern in accordance with the Group Investigations Policy.  
This may include: 
 

 The background and reason for the concern 

 Names, dates, places and any other relevant information 

 Any documents in support of your concern.  
 
A concern can only be followed up if it contains sufficient information or, where all the facts are not 
yet known, there is a reasonable possibility of obtaining further information.  Johnson Matthey does 
not expect you to have all the answers but does expect you to provide all the information you do 
have.  Do not investigate the matter yourself or actively seek further evidence to strengthen a case.  
Johnson Matthey will provide this expertise. 
 
PROTECTING YOUR POSITION 
 
Do reports remain confidential? 
When you Speak Up through the appropriate channels, the information you provide to Johnson 
Matthey will be dealt with confidentially. This means that it will only be shared with a limited 
number of people on a strict need-to-know basis.  Whilst it is easier to address concerns when they 
are raised openly, Johnson Matthey understands that on rare occasions you may not feel 
comfortable doing this.  If you do not want your identity to be known once you have raised a 
concern, the recipient of the concern will not disclose it unless you authorise them to do so or the 
disclosure is required by law.  You yourself can protect confidentiality by not discussing your report 
with your colleagues or anyone else.      
 
Can I raise concerns anonymously? 
You can raise concerns anonymously though the Speak Up line (where local laws permit). However, 
Johnson Matthey encourages you to be as open as possible as it is more difficult, and in some 
circumstances even impossible, to fully investigate anonymous reports.   
 
How am I protected? 
Johnson Matthey encourages you to Speak Up and will protect all Employees that do so even where 
a genuine concern later turns out to be mistaken.  We take seriously any claims of retaliation, 
reprisal or detrimental treatment against anyone as a result of them raising a concern or providing 
assistance in an investigation.  Retaliation is treated as a disciplinary matter.   
 
Johnson Matthey is committed to protecting the privacy of anyone involved in a concern and will 
comply with all relevant data protection laws.  Johnson Matthey will safeguard personal data 

http://www.jm.ethicspoint.com/
http://www.jm.ethicspoint.com/
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obtained as part of any concern that is raised from unauthorised access or processing as far as 
reasonably possible.   
 
Please note that raising malicious claims that are false may also be treated as a disciplinary matter.  
 
WHAT HAPPENS AFTER A CONCERN IS RAISED 
 
Concerns may be raised to individuals or through the Speak Up line.  Whether you are Speaking Up 
yourself, or whether you are the recipient of a concern, the following sets out what will happen 
next: 
 
1. Assessed 
 
If a concern is raised to an individual 
When a concern is raised it is important that as much information as possible is provided to the 
recipient about the reason for, and the background to, the concern so that the recipient may make 
an informed preliminary assessment.  If at any time a recipient does not feel comfortable with 
receiving the concern or is in a position where there may be a conflict of interest or is unable to be 
impartial, they should direct the reporter to an alternative recipient, such as Group Ethics and 
Compliance, or to the Speak Up line.  (See Appendix 1A for guidance on receiving a concern).   
 
The recipient of a concern should make a preliminary assessment of the concern and determine the 
next steps within 10 working days of receipt of the concern.  In some cases, the recipient may be 
able to resolve the concern informally themselves without escalating it further or may refer the 
reporter to one of the Group functions for specific expertise.  In others, the concern may require a 
more formal approach.  If the recipient of a concern considers that the concern requires a more 
formal approach, they must complete the Manager Report Form 
(www.JMmanagers.ethicspoint.com) and submit a report into the Speak Up case management 
system (See Appendix 1B for guidance on making a preliminary assessment).   
 
Following the preliminary assessment, the recipient must immediately inform the reporter, unless 
explicitly asked not to by the reporter, of the next steps (See Appendix 1C for further guidance on 
responding to a concern).     
 
The recipient must always seek further advice from Group Ethics and Compliance if in any doubt 
about what to do.  It is advisable that the recipient clearly documents their course of action and why 
it has been taken.  

 
If a concern is raised through the Speak Up line 
If you submit a report through the Speak Up line you shall be assigned a unique code called a “report 
key”.  After 5 working days you may use your report key to check your report for feedback or 
questions.  Your report key is particularly important if you choose to remain anonymous as we can 
only contact you through the website in that case.  The concern will receive a preliminary 
assessment within 10 working days of receipt of the concern.  Following the assessment, you will be 
informed of what the next steps are and who will be taking the matter forward.   
 
2. Investigated  
 
Once a report has been submitted to the Speak Up case management system it will be assessed and, 
where appropriate, investigated.  All investigations must be dealt with confidentially and in an 

http://www.jmmanagers.ethicspoint.com/
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independent, fair and unbiased manner with respect to all parties involved.  All investigations will 
follow the Investigations Policy to ensure a consistent approach with a view to being resolved. 
 
 
 
 
3. Resolved and Feedback Provided 

 
It is important that all concerns raised are ultimately resolved, that the interested and involved 
parties are informed that the matter is concluded and that feedback is provided as appropriate.   
 
It will not always be possible to provide details of the outcome of an investigation to all those 
involved nor can Johnson Matthey guarantee that the outcome will be as expected or hoped for by 
those involved.  However, if you are not satisfied with the handling of a concern or with the outcome 
you may raise it with any of the Speak Up contacts above.  Alternatively you can contact the Group 
Management Committee.   
 
POLICY GOVERNANCE 
 
Oversight 
The Ethics Panel shall have oversight of Speak Up concerns raised, with the Group Policy and 
Compliance Committee having oversight of policy development and compliance.  The Ethics Panel 
shall be instrumental in ensuring that all concerns raised are being dealt with, investigated where 
appropriate in accordance with the Investigations Policy and Guidance and resolved in a timely 
manner.  
 
Document ownership and review 
This Policy has been prepared by Group Ethics and Compliance and has been approved by the Group 
Policy and Compliance Committee.   
 
This Policy is maintained by Group Ethics and Compliance and will be reviewed from time to time to 
reflect:  
 

 Changes in applicable laws 

 Recognised good practice  

 Lessons learned  

 Feedback. 
 
Group Ethics and Compliance has the right to amend this policy which does not form part of an 
employee’s contractual terms and conditions.  
 
Assurance 
The Ethics Panel shall have oversight of the type and number of concerns that are raised within the 
Johnson Matthey Group in order that appropriate and consistent measures may be developed to 
address these concerns and/or prevent them from reoccurring. 
 
Feedback  
Any feedback on this Policy should be provided to the Group Head, Ethics and Compliance. 
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APPENDIX 1 
 
A. On receipt of a concern, the recipient should: 

 
1. Handle the concern confidentially 

In order for concerns to be effectively and fairly dealt with, the recipient of a concern must 

treat the concern with utmost confidentiality.   This does not mean that you cannot tell 

anyone about the concern nor can you promise to keep a secret, and you should be clear 

about that from the outset, but it does mean that the concern should only be shared on a 

strict need-to-know basis.  Where a concern is sufficiently serious this may mean that the 

recipient immediately notifies Group Ethics and Compliance in the first instance.  

2. Listen carefully 
 
3. Consider what facts are immediately available  

 What is the reason for, and the background to, the concern? 

 What is the factual substance (what, who, when, where, why, how) of the concern? 

 Is there any documentation to support the concern? 

 What are the types of legal and ethical risks involved? 

 When did the concern first arise? 

 Where relevant, what is prompting the decision to Speak Up now? 

 Has any action already been taken or agreed to be taken? 

 If the concern is not raised to a line manager, is there a reason for this?  

 Is the information “first hand” or “hearsay”? 

 Has the reporter requested that their identity is not disclosed? 

 Are there any specific individuals that the concern should not initially be discussed with? 

 Is the reporter anxious about reprisals?  

 Does the reporter want feedback? 

 Is there anything further that may be relevant? 
 
B. On making a preliminary assessment of the concern the recipient must: 
 

 Assess how serious/urgent the risk is 

 Assess whether there is a sensitive issue involved 

 Determine whether any other policies need to be taken into consideration  

 Determine whether the assistance of or referral to senior management or a Group 
function is desirable or necessary 

 Determine the next steps required 

 Document the course of action taken and why 
 

C. Having made a preliminary assessment, the recipient should:  
 

 Contact the reporter to:  
o Acknowledge receipt of the concern 
o Briefly set out the next steps and an estimated timeframe for these 
o Provide a point of contact for all correspondence/contact going forward 

(especially if the recipient has referred the concern onwards) 

 Carry out the next steps  

 If the concern has been referred onwards, follow up the concern within a reasonable 
period of time to ensure that it is being dealt with. 


